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Presentation ObjectivesPresentation Objectives

Recognition of New Commissioners, ObserversRecognition of New Commissioners, Observers
Tribute to Gerry MikolTribute to Gerry Mikol
Approval of MinutesApproval of Minutes
Approval of FY 2007 BudgetApproval of FY 2007 Budget
Update on Board of Directors Activities, AccomplishmentsUpdate on Board of Directors Activities, Accomplishments
Staff Transition UpdateStaff Transition Update
2005 Annual Report2005 Annual Report
Closing RemarksClosing Remarks



In MemoriamIn Memoriam

Gerry Mikol Gerry Mikol 
19511951--20062006



Organizational Assessment and Strategic ReviewOrganizational Assessment and Strategic Review
ObjectivesObjectives

Assess the Commission's role and effectiveness in Assess the Commission's role and effectiveness in 
the region;the region;
Evaluate its position within the Great Lakes Evaluate its position within the Great Lakes 
institutional framework;institutional framework;
Inform the search process for a new executive Inform the search process for a new executive 
director; anddirector; and
Inform the CommissionInform the Commission’’s strategic planning process.s strategic planning process.



Organizational Assessment and Strategic ReviewOrganizational Assessment and Strategic Review
Areas of RecommendationAreas of Recommendation

Commission's role in advocacyCommission's role in advocacy
Commission's strategic focusCommission's strategic focus
Policy research and development prioritiesPolicy research and development priorities
Sources of funding for programsSources of funding for programs
Relationship to the Council of Great Lakes GovernorsRelationship to the Council of Great Lakes Governors
Building partnershipsBuilding partnerships



2005 Annual Report2005 Annual Report



Closing RemarksClosing Remarks
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