Report of the Chair

Sustainable Land Use:
Using Natural Assets to Promote Economic Presperity

2006/ Semiannual Meeting
Sheboeygan, Wisconsin
May: 3, 2006

M Great Lakes

&, “Commission
o e Crand: Lacs




Presentation Objectives

Recognition ofi New. Commissioners, Observers

Tribute to Gerry Mikol

Approval of Minutes

Approval of EY 2007 Budget

Update on Board ofi Directors Activities, Accemplishments
Staff Transition Update

2005 Annual Report

Closing Remarks



In Memoriam

Gerny I\/Ii"kol
1951-2006



Organizationall Assessment and Strategic Review
Objectives

= Assess the Commission's role and effectiveness in
the region;

= Evaluate Its position within the Great Lakes
Institutional framework;

= |aformi the search process for a new: executive
director; and

= nferm the Commissien’s strategic planning process.



Organizationall Assessment and Strategic Review
Areas ofi Recommendation

= Commission’s role in advocacy.

= Commission’s strategic focus

= Policy research and develepment prionties

= Sources ofi funding for programs

= Relationship te the Councll of Great LLakes GeVEermors
= Building partnerships



2005 Annual’ Report
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Remarks

Closing
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