
INVASIVE SPECIES INVASIVE SPECIES 
REGULATION IN MICHIGAN:REGULATION IN MICHIGAN:

Stakeholders Workshop Stakeholders Workshop 



Transgenic and Invasive Species Act Transgenic and Invasive Species Act 
Part 413, P.A. 451 of 1994Part 413, P.A. 451 of 1994

New law enacted in July, 2005New law enacted in July, 2005
Established lists of Established lists of ““prohibitedprohibited”” and and ““restrictedrestricted””

species.species.
Established penalties for possessionEstablished penalties for possession
Created the Invasive Species Fund, supported by Created the Invasive Species Fund, supported by 

collection of fines for possessioncollection of fines for possession
Required posting of information on the webRequired posting of information on the web
Required annual report to legislature and governorRequired annual report to legislature and governor
Created the Invasive Species Advisory CouncilCreated the Invasive Species Advisory Council
(aquatic and terrestrial)(aquatic and terrestrial)



Invasive Species Advisory Council Invasive Species Advisory Council 
(ISAC)(ISAC)

Membership:  directors of Membership:  directors of 

Department of Natural Resources (chair)Department of Natural Resources (chair)

Department of Environmental QualityDepartment of Environmental Quality

Department of AgricultureDepartment of Agriculture



Aquatic Nuisance Species CouncilAquatic Nuisance Species Council

All members of ISAC are also members of the ANS All members of ISAC are also members of the ANS 
Council, though ANS Council includes others, Council, though ANS Council includes others, 
such as Department of Transportation, such as Department of Transportation, 
university and conservation organization university and conservation organization 
representatives.representatives.

Responsible for overseeing implementation of Responsible for overseeing implementation of 
MichiganMichigan’’s ANS State Management Plan.s ANS State Management Plan.

Proposal to integrate the two councils; meeting Proposal to integrate the two councils; meeting 
jointly since October 2006.jointly since October 2006.



ISAC ResponsibilitiesISAC Responsibilities

Review lists of prohibited and restricted speciesReview lists of prohibited and restricted species
Recommend additions to and/or deletions from the Recommend additions to and/or deletions from the 

listslists
<><><><><><><><><><><><><><><><><><><><><><><><><><>
No definition of No definition of ““prohibitedprohibited”” and and ““restrictedrestricted””
No process for reviewing nominations or criteria No process for reviewing nominations or criteria 

for recommending species to list or defor recommending species to list or de--listlist



State Management Plan ProjectState Management Plan Project

Working with ANS Council staff members in Working with ANS Council staff members in 
MichiganMichigan’’s Office of the Great Lakes to s Office of the Great Lakes to 
develop suitable approach.develop suitable approach.

ANS Council staff members (also staff to ANS Council staff members (also staff to 
ISAC) requested help with developing the ISAC) requested help with developing the 
process for listing/deprocess for listing/de--listing.  listing.  



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Recommended stakeholder workshop to provide Recommended stakeholder workshop to provide 
input/develop buy in for process development.input/develop buy in for process development.

Stakeholders would discuss and recommend important Stakeholders would discuss and recommend important 
elements for ISAC to use in its process.  elements for ISAC to use in its process.  

ISAC staff would use recommendations in drafting a ISAC staff would use recommendations in drafting a 
proposed process.proposed process.

Stakeholders would have an opportunity to comment on Stakeholders would have an opportunity to comment on 
proposed process.proposed process.

ISAC would consider those comments in finalizing the ISAC would consider those comments in finalizing the 
process.process.



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Worked with ISAC and Sea Grant Extension staff Worked with ISAC and Sea Grant Extension staff 
members to develop list of relevant stakeholders members to develop list of relevant stakeholders 
and to identify appropriate representatives to and to identify appropriate representatives to 
invite.invite.

Invited more than 40 representatives from Invited more than 40 representatives from 
landscape and nursery, aquaculture and baitfish, landscape and nursery, aquaculture and baitfish, 
pet/aquarium, conservation and environmental pet/aquarium, conservation and environmental 
organizations, federal, state, tribal, international organizations, federal, state, tribal, international 
government agencies, aquarium clubs and government agencies, aquarium clubs and 
universities.universities.



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Invited outInvited out--ofof--state speakers with experience in state speakers with experience in 
invasive species management process:invasive species management process:
Paul Paul ZajicekZajicek –– Florida and ANS Task ForceFlorida and ANS Task Force
BarreBarre HellquistHellquist –– Massachusetts botanist and Massachusetts botanist and 
New England councilNew England council

ISAC staff members presented background ISAC staff members presented background 
information about existing laws.information about existing laws.

Stakeholder representatives spoke on issues, Stakeholder representatives spoke on issues, 
needs and concerns about regulation.needs and concerns about regulation.



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Michigan Sea Grant Extension staff Michigan Sea Grant Extension staff 
members facilitated breakout discussions.members facilitated breakout discussions.

Great Lakes Commission staff members Great Lakes Commission staff members 
introduced and welcomed and recorded introduced and welcomed and recorded 
presentations and breakout discussions.presentations and breakout discussions.

Workshop conducted in Workshop conducted in ““neutralneutral”” setting, setting, 
away from offices, other distractions.away from offices, other distractions.



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Breakout discussion questions:Breakout discussion questions:
What elements should the process include to ensure that it What elements should the process include to ensure that it 

is:is:
Scientifically soundScientifically sound
RiskRisk--basedbased
ConsistentConsistent
FairFair
Protects Environment and EconomyProtects Environment and Economy

““Thinking pointsThinking points”” sent in advance; those unable to attend sent in advance; those unable to attend 
could respond in writingcould respond in writing



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Stakeholder WorkshopStakeholder Workshop
September 21, 2006September 21, 2006

BengelBengel Wildlife CenterWildlife Center
Bath, MichiganBath, Michigan



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

























To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Workshop EvaluationWorkshop Evaluation
Moderately successful in meeting objectivesModerately successful in meeting objectives
Successful in organizationSuccessful in organization
Presentations were informativePresentations were informative
Facilitators guided participants effectivelyFacilitators guided participants effectively
Most expected to participate in reviewing and Most expected to participate in reviewing and 

commenting on draft processcommenting on draft process
Facilities and food highly ratedFacilities and food highly rated



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Participants appreciated the opportunity to Participants appreciated the opportunity to 
discuss the issues with other stakeholders discuss the issues with other stakeholders 
and to influence the development of the and to influence the development of the 
ISAC process.ISAC process.

Some people were disappointed that the Some people were disappointed that the 
workshop discussion wasnworkshop discussion wasn’’t designed to t designed to 
actually draft the process.actually draft the process.



To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

Between September and March ISAC staff discussed and Between September and March ISAC staff discussed and 
developed developed 

(1)(1) draft processdraft process
(2)(2) information guideinformation guide
Sea Grant conducted follow up meeting on April 23, 2007 Sea Grant conducted follow up meeting on April 23, 2007 

at Michigan State University.at Michigan State University.
Invited all workshop participants, those unable to attend Invited all workshop participants, those unable to attend 

then, encouraged them to invite others and submit then, encouraged them to invite others and submit 
written comments if unable to participate in the written comments if unable to participate in the 
meeting.meeting.

Sent draft documents to invitees.Sent draft documents to invitees.
Five sets of comments submitted.Five sets of comments submitted.









To List or DeTo List or De--List? List? 
Developing the ProcessDeveloping the Process

WhatWhat’’s next?s next?

ISAC staff members meeting Monday, May ISAC staff members meeting Monday, May 
14 to consider comments and discuss final 14 to consider comments and discuss final 
process and information guide.process and information guide.

Expect to incorporate elements in updating Expect to incorporate elements in updating 
MichiganMichigan’’s ANS State Management Plans ANS State Management Plan



Lessons LearnedLessons Learned

State management plans exist in a fluid context. MichiganState management plans exist in a fluid context. Michigan’’s s 
new laws required patience and a different approach new laws required patience and a different approach 
than originally anticipated.  Had to reckon with the new than originally anticipated.  Had to reckon with the new 
realities (including state budget crisis) in updating and realities (including state budget crisis) in updating and 
implementing the plan.implementing the plan.

Stakeholders are crucial to success of planning and Stakeholders are crucial to success of planning and 
implementation and can be engaged constructively.  implementation and can be engaged constructively.  

Working on this task strengthened relationships among Working on this task strengthened relationships among 
ISAC staff, increased connection with Sea Grant, ISAC staff, increased connection with Sea Grant, 
engagement of stakeholders.engagement of stakeholders.
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