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_ Ilsts of “prohibited” and “restricted”

ed penalties for possession

=5 3"_ --ed the Invasive Species Fund, supported by
= :_..; ) llection of fines for possession

'Requwed posting of information on the web
Required annual report to legislature and governor
Created the Invasive Species Advisory Council
(aquatic and terrestrial)
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All memgf "of ISAC are also members of the ANS
(oumr I ttheugh ANS' Counclil includes others,

SUCHIES | Department of Transportation,

ur_ TSIty and conservation organization

e de esentatlves
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= Responable for overseeing implementation of
‘Michigan’s ANS State Management Plan.

: Proposal te integrate the two councils; meeting
jointly since October 2006.
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REVIEW, ‘pFohiite’d and restricted SpPEecies
3 omrrwry addltlons tor and/or deletions from the
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z efmltlon of “prohibited” and “restricted”

= g'—process for reviewing nominations or criteria
- for recommending species to list or de-list
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SLateTV ag@@gﬂt Plareiﬂ?j'l‘:_'

\/\/omngav‘v‘ IANS Council staff members in
VICHIgan 'S Ofifice of the Great Lakes to
Flé\/a o) swtable approach.
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" -S' Councn staff members (also staff to
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- [SAC) requested help with developing the
process for listing/de-listing.
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@ the Process

rDevelopir

RECOIMMENJED stakeholder workshop to provide

]nou"r/rlﬁv'ﬂ‘ @p BUY In fier process development.

Irlef\ Veuld discuss and recommend important
S | for ISAC to use in its Process.

JSAC ~r would Use recommendations in drafting a
- qfscce sed process.

; akeholders would have an opportunity to comment on

'-;!:-

~  proposed process.

2 ISAC would consider those comments in finalizing the
process.
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o List or De-List? —
evelopfh‘g—the Proc ss

- L e— —

WERKEd Wt ISACT and Sea Grant Extensmn stafi
WEMLENS to) develop list of relevant stakeholders
aiflc) o). fe entlfy apprepriate representatives to
mvjza

-..v-_LﬁEV ~d more than 40 representatives from

_;f'_* andscape and nursery, aquaculture and baitfish,
~ pet/aguarium, conservation and environmental
organizations, federal, state, tribal, international
government agencies, aquarium clubs and
universities.
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To List or De-List?_
evelopﬁﬁ‘-the Process

liviiceloui-oi-state speakers with experience in
IVESIVEISPECIES! Management process:

c'LlJ /r Cek EFlorida and ANS Task Force

Belffe F[ellqwst — Massachusetts botanist and
SSINew England council

S SAC staff members presented background
-’= : rmformatlon about existing laws.

: Stakeholder representatives spoke on Issues,
needs and concerns about regulation.




To List or De-List? %
evelopﬂ@”—the Proc ss

Ml Jrlr Sea Grant Extension staff
m#z e ays facilitated breakout discussions.

= Qreel akes Commission staff members
= htroduced and welcomed and recorded

ﬁf_.a—- T—
-~ presentations and breakout discussions.

Workshop conducted in “neutral” setting,
away from offices, other distractions.
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“Thinking points” sent in advance; those unable to attend
could respond In writing



o |sto E -LList?

= takeholder Workshoep
September 21, 2006
= Bengel Wildlife Center
He:_ Bath, Michigan
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‘ 0 List or U‘eﬂ?’
_evelo -the PrOGCESS |

WoNshep Evaluation
l\/lorlergl_r.el\ uccessful N meeting objectives
SSfiul i in organization
_ ':uens were informative
“f ﬁators guided participants effectively

il T
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| *-MO‘ST expected to participate in reviewing and
commenting on draft process

Facilities and food highly rated
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D eyel -—the Process |

Pelrile]geig) s appreciated the opportunlty 1o
JISEUSSI ‘the issues with other stakeholders
rmrl \(0) ‘influence the development of the
=S/ process

OIME people were disappointed that the
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— Workshop discussion wasn’t designed to
~ actually draft the process.



evelo e-'tthro ess

berr and! Marchi ISAC staff discussed and

er a lon guide

I
SEC Oﬁct ﬂconducted follow up meeting on April 23, 2007
=2t Michigan State University.

— In ;ﬁa all'workshop participants, those unable to attend
= {hen, encouraged them to invite others and submit

= ~Written comments if unable to participate In the
> meeting.

Sent draft documents to invitees.
Five sets of comments submitted.
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WHELS next?

[SAC sta R Mbers meeting Monday, May
I_/Lw i0) con5|der comments and discuss final
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= process and information guide.
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‘ExpeCt to Incorporate elements in updating
Michigan’s ANS State Management Plan

.
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_evelo -the PrOGCESS |
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Lessons earnedEt -

SIZLENHENAGEMENT plans exist nra fluid context. Michigan's
pEWAEWsIreguired patience and a different approach
vigeirenginally anticipated. Had to reckon with the new
ealities (including state budget crisis) in updating and
mplen ﬁwtlng the plan.

a, ceholders are crucial to success of planning and
plementation and can be engaged constructively.

Pj_ﬂng on this task strengthened relationships among
ISAC staff, increased connection with Sea Grant,
- engagement of stakeholders.
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