Great Lakes Basin Program for Soil Erosion and Sediment Control

REQUEST FOR PROPOSALS 2010
Deadline:  March 16, 2010

Proposals are requested for program year 2010 for grants under the Great Lakes Basin Program for Soil Erosion and Sediment Control. Funding is provided by the U.S. Department of Agriculture, as authorized under the Food, 

Conservation, and Energy Act of 2008 with administration provided by the Great Lakes Commission (GLC).  Funding decisions will be made on the basis of the availability of funds and the review process.  
It is anticipated that up to $300,000 thousand will be available for grants during this grant cycle.  Approximately 10 -15 small-scale grants will be funded.  Demonstration projects may receive funding up to $30,000.  Information Education projects may receive funding up to $10,000.
I. Eligibility
Applicants must be nonfederal units of government (U.S.), academic units or incorporated nonprofits. Eligible applicants include but are not limited to: conservation districts; county and municipal governments; regional planning commissions; colleges and universities; nonprofits; and state agencies.  Examples of nonprofit organizations include watershed organizations, stream and lake associations, citizen monitoring groups, environmental groups, conservation groups, and fish and wildlife groups. While encouraged to participate as project partners, U.S. federal agencies, public and private Canadian organizations and private landowners cannot apply directly.
II. Background

The Great Lakes Commission is an interstate compact agency of the eight Great Lakes states estab​lished in 1955, with associate member status for the Canadian provinces of Ontario and Québec added in 1994.  It is responsible for the development, coordination and implementation of policies that promote the informed use, management and protection of the water and related land resources in the Great Lakes basin.  
In 1987, a regional task force assembled by the Commission released a report titled Soil Erosion and Sedimentation in the Great Lakes Region. The task force report recognized the Great Lakes system as a unique interna​tional resource that deserves special attention and protection. Report recommendations addressed funding issues, program development, standards and control programs, education/coalition building, and research and evaluation.  Preeminent among those recommendations was the establishment of a federal/state Great Lakes Basin Program to promote comprehensive, basin‑specific erosion and sedimentation control activities. 
 The Basin Program became a reality in 1990 when Congress appropriated funds for program activities, including a grants program to support unique and innovative demonstration projects to control erosion and reduce sedimentation.  The program was reauthorization with the passage of the Food, Conservation, and Energy Act of 2008. The mission of the Great Lakes Basin Program is to protect and improve water quality in the Great Lakes by reducing soil erosion and controlling sedimentation through financial incentives, information and education and professional assistance.

III. Objectives and Guiding Principles 
A. The Objectives of the grant program are:
To minimize off-site damage to harbors, streams, fish and wildlife habitat, recreational facilities, and the basin's public works systems caused by sediment and reduce the on-site damages caused by soil erosion on farms, streams and shorelines.
B. Guiding Principles for Review and Selection of Proposals 

The following represent the series of principles which guide the review and selection of proposals under the Great Lakes Basin Program for Soil Erosion and Sediment Control:

· Improved water quality is the ultimate goal of the program and water quality improvement must be considered in proposals for funding. 

·  Projects must always have a direct and discernable erosion and sediment control emphasis

·   The Basin Program funds are not intended to mirror or duplicate funding priorities of other states and federal nonpoint source water quality and erosion control programs.  Projects may complement or build upon projects funded under other programs but should not be viewed as a supplemental funding source for those programs.  Applications for projects that could easily be funded under other programs will receive low scores.
· Projects may address erosion and sedimentation problems from a variety of land uses.
·  Innovative projects that emphasize new and nontraditional approaches to erosion and sediment control are valued.

·  Projects that emphasize sharing of results, through outreach and technology transfer are encouraged.
· The quality of the proposal always comes first, but geographic diversity and equitable distribution of projects between the states are strong secondary considerations.
· Encouraging the development of partnerships and networks when planning and implementing the project. 

IV.
Project Categories, Program Interest and Areas Priority for PY 2010  
A. Project Categories - grant funds will be available under the following categories. Project duration periods are 12, 18 or 24 months.

1. Demonstration – (up to $30,000) direct, on-the-land erosion and sediment reduction/control projects that focus on:
· Best Management Practices (BMP) installation.
· Demonstrating emerging BMP technologies. 
· Demonstrating existing BMP technologies in innovative ways.
 Note:  If you are applying for Demonstration grants, be sure you allow enough time to obtain any necessary permits and permission from the project site landowner/landuser.  Successful applicants are also expected to send out news releases upon receipt of the grant, publicize the project throughout the project installation period, and at the conclusion of the project. Before and after pictures are required on all BMP installations.   
  2.  Information and Education- (up to $10,000) events or activities once completed will lead directly to the installation of BMPs by focusing on: 
· Implementing portions of a comprehensive information and education marketing plan that informs land users, the public, media and elected officials about erosion and sedimentation problems and solutions.
· New and innovative education and information techniques and technologies. 
· Professional development and certification of staff to build support for soil erosion and sedimentation control efforts are also of interest to the program.
· Working with the media and other partners to enhance educational and informational infrastructures. 
B.
Area Priorities
Priority consideration may be given to: 
· Watersheds where erosion and sedimentation have been identified as major sources of impairment in a plan developed or approved by local, state and/or federal agencies or where a sediment TMDL has been established; 

· U.S. Army Corps of Engineers 516(e) sediment modeling watersheds (http://www.glc.org/tributary/pdf/EligibleTributaries.pdf)  Applicants with projects in these watersheds are required to contact the local sponsors of the model.
· Areas with documented high sediment delivery rates. Please state in narrative how documentation was obtained;
· designated Areas of Concern (AOCs); or
· Water bodies on a state’s Section 303 (d) list under the Clean Water Act or on other state priority listings where sediment or sediment related pollutants have been listed as an impairment. 

· Watersheds where a NRCS Rapid Assessment has been conduct.

C.  Program Interest – each grant must fit within one of the following six areas:

1.  Agricultural - Soil erosion and sediment originating from agriculturally associated land uses.

Projects in this area could include:

· continuous no tillage, 
· no tillage of low acreage specialty crops, 
· continuous year-round cropland cover;
· gully erosion control of all types;
· upland sediment trapping;
· demonstrating new incentives for the installation of erosion control practices;
· livestock exclusion from streams where livestock has direct access to stream; and
· designed laminar flow riparian filters.
2.  Nonagricultural rural land and urban stream banks - Soil erosion and sedimentation originating from nonagricultural rural land and urban stream banks.
Projects in this area could include:

· demonstration of innovative urban sediment management practices; 
· hydrologic improvement projects to reduce stream channel degradation; and
· on-site erosion control (non-permitted) for development in rural areas.

3.  Lakeshore and Coastal Shoreline – Soil erosion and sediment originating from coastal bluffs and coastal areas eroding due to anthropogenic activities. Projects appropriately funded under the existing authority of the U.S. Army Corps of Engineers, will not be funded.

Projects in this area could include:

· cliff/bluff restoration;
· biorestoration for erosion control and 
· corridor filtering
· inland lakescaping.

4.   Forestry - Soil erosion and sediment reduction originating from the logging, recreational use or development of forest resources.
Projects in this area could include:

· temporary stream crossing structures;

· reforestation; 

· forest related road/stream crossing improvement; and

· sediment control (non-permitted) for new home construction in forest lands.

5.  Roadsides - Soil erosion and sedimentation originating from non-permitted road reconstruction and maintenance activities where sensitive and valuable aquatic ecosystems and areas providing important water quality benefits need to be protected from adverse effects.

Projects in this area could include:
· Demonstration of innovative road crossing sediment management practices; 
· limit land disturbance such as clearing and grading and cut and fill to reduce erosion and sediment loss; and 

· limited disturbance of natural drainage features and vegetation. 
6.   Streambanks - Soil erosion and sedimentation originating from excessive peaks and flows.

Projects in this area could include:
· ravine stabilization; 

· streambank/bed stabilization;
· road/stream crossing improvement; and
· riparian corridor filtering.

Note: proposed projects in this category will be required to complete a geomorphologic assessment either in advance of project approval or as part of the project but prior to implementation of erosion control practices. You must document in your proposal how this requirement will be met. Check with the environmental or natural resource agencies in your state to see if an assessment procedure has been adopted.  USEPA has a method, Watershed Assessment of River Stability and Sediment Supply:  http://www.epa.gov/warsss that can be used. In some states, the USDA-NRCS has adopted, in their field office technical guide, a stream standard (580) http://efotg.nrcs.usda.gov/treemenuFS.aspx?Fips=39069&MenuName=menuOH.zip that includes an assessment procedure that meets this criterion.  North Carolina’s nationally recognized guide is included in Ohio EPA’s reference on stream restoration: http://wwwapp.epa.ohio.gov/dsw/nps/NPSMP/SI/reach.html 
V.  Grant Requirements
A.   All successful applicants will be required to provide open access to all data, records, financial infor​mation and other materials generated by or associated with the funded project. Project results must also be disseminated in a manner that ensures accessibility to others. Joint proposals are encouraged. 
B.   All applicants must submit realistic project budgets for the proposed work. The listed funding amounts are absolute maximums. Project budgets should not be reduced or increased arbitrarily to meet the suggested amounts. Funding requests that exceed the suggested amounts will not be considered.  

D.  A nonfederal match requirement of 25 percent of the total project cost is required of all applicants. 
· All matching funds must be confirmed match. Confirmed match means money on hand, future money that is normally included in your base budget and state dollars normally received by the applicant.  Anticipated or potential matching funds (i.e., a grant not yet applied for or applied for but not approved) cannot be used as match, although you may refer to anticipated match in the project narrative.  

· In‑kind services may be considered as part of the nonfederal cost share.  In-kind services include those contributions to the project other than money. Staff assistance provided by NRCS or other U.S. federal agency personnel and use of federal and state agency vehicles in project activities cannot be considered part of the nonfederal cost-share. 

· Volunteer labor may be included as an in-kind contribution and should be calculated at a rate of $12.00 per hour. Unpaid members of local task forces, watershed councils, work groups, citizen groups, etc. are considered volunteers.    
· Project match must be itemized by line item on the financial page. However, each line item does not require a 25 percent match.
Note: Minimum match should be calculated as either 25 percent of the total project cost or 34 percent of the grant request.  If you need assistance in calculating match contact the Great Lakes Commission staff (see IX for contact information.) Failure to meet (and show) the minimum nonfederal match requirement in your proposed budget will be grounds for disqualification. 

VI.
Instructions:  Submitting Proposals Online
WARNING: The online application cannot be saved for future edits.  If you try to save the online form you will lose all your text and will have to start over.  You must prepare your application in advance in a word document, and copy/paste your text into the online application form. 
If submitting more than one proposal, fill out and submit a separate application for each. When preparing your proposal, please contact the appropriate state representative on the Soil Erosion and Sedimentation Task Force, http://www.glc.org/basin/taskforce.html, to discuss how your proposal may fit into state priorities.  

Project Application Online Form - All applicants must use the online submission process.  The form and instructions can be found at www.glc.org/basin/funding.html.  Each section has a character limit including spaces, so edit your text appropriately.  If you cannot transmit your proposal electronically, please call Gary Overmier @ 734-971-9135. The application and map must be submitted by 6:00 p.m. (EST) on March 16, 2010.
See also: Tips on How To Write a GLBP Grant.

Application Instructions

STEP I: Open a Word Processing File and using the headings below develop your application
1) Title of Proposed Project:   Make sure the title is descriptive of your project. The title must reflect your erosion and sediment reduction problem and not your solution. For example, if your project is retrofitting a stormwater detention basin in Wildwood subdivision to reduce erosion in Baker Creek, your title should be Baker Creek Stream Erosion and Sediment Control Project, not Wildwood Stormwater Detention Project.  Limit the size of your title to around 60 characters.
2) Project Grant Type:  Select SMALL-SCALE (No large-scale projects this year)

2a) Choose a project category from the pull-down menu: DEMONSTRATION or INFO/EDUCATION. See Section IV: Project Program Categories and Areas of Program Interest for details.  
3)  Areas of Interest:  Select only one from the pull-down menu options: AGRICULTURAL, URBAN, SHORELINE, FORESTRY, CONSTRUCTION, ROADSIDE, or STREAMBANK. See Section IV: Project Program Categories and Areas of Program Interest for details.
4)  Contact Information: Enter name of applicant organization, address, city, state (2-letter code) and zip code. All correspondence will be sent to this address.
Enter Project Manager name, phone, fax and e-mail. This person will be the main local contact person for the project.  
Enter Fiscal Contact name, phone, fax and e-mail. Payments will be sent to the applicant’s address given above care of this person. 
Enter Authorizing Officer’s name and title. This is the person whose signature commits the sponsor to conduct the project. 
5)  Location of Project:  
County(ies) where project is located: 
 If multiple counties, separate with comma, e.g.: Wayne, Oakland.  If your project applies to all counties within your state, enter “statewide.”

Watershed:  enter code, as listed at www.glc.org/basin/reports/huc.pdf
U.S. Congressional District where project is located, as listed at www.house.gov/writerep/.
6)  Project Duration:  select only one from the pull-down menu options: 12 MONTHS, 18 MONTHS, 24 MONTHS.
7)  Budget Totals (rounded to the nearest dollar).  Enter totals from the Step II Worksheet that you will submit below
GLBP Grant Requested.
Proposed Match ( either 25 percent of total project costs or 34% of the grant amount)
Total Budget (sum of the above)
8)  
Estimated Soil Savings:  Demonstration Projects only. Estimate the soil savings in tons that you expect to achieve over the life of the project. See Soil Savings Estimate Instructions for a suggested method to compute these estimates: www.glc.org/basin/reports/soil-est.pdf.

9) Keywords:  Enter 1- 6 keywords that best describe your project. Please enter only one word per field. If your application is accepted and a grant awarded, these keywords will be added to the program’s searchable database of online projects.

10) Problem Statement:  Limit 500 characters.

Describe, in a few sentences, the soil erosion and or sedimentation problem(s) your project will resolve and its relevance to overall soil erosion and sediment control efforts in the Great Lakes basin. Focus only on the problem, not your solutions. Example: The problem in Green Creek is excess sedimentation because of severe bank erosion. 
11) Project Background: Limit 1,500 characters. Describe in detail the erosion and or sedimentation issues and what the soil erosion and/or sediment is damaging.  
· Where is the problem occurring?

· What is causing the problem?

· What is being damaged on-site and downstream?

· Over how large an area is the problem occurring?

· How long has the problem been occurring and any prior efforts to mitigate the problem?

· Is the problem in a recognized critical area?
· If this is a stream channel stabilization project, has a geomorphologic study been conducted?
         12) Project Activities: Limit 2,750 characters.
· Fully describe all the tasks to be completed during the project. Also, include those to be completed by consultants and/or contractors.   If you are requiring a cost-share from land users for the installation of a BMP, please include your cost/share rate.
· Describe how the results will be conveyed to the broader community of interested groups, agencies, associations and individuals.  All demonstration projects are expected to publicize their project through news releases, newsletters, local media outlets and other appropriate methods. 
· State if permits are required to install your project. If permits are required, state whether you already have permits or have applied for the permits.
STEP II:  Budget and Personnel Section Instructions
A.  At the end of STEP I during the on-line application process you will be prompted to attach this section to your online application (required). To prepare the document to be attached click on the link below and save the budget template to your computer.  You will fill out the saved template (see B for line by line instructions) and then convert it to a PDF document. The file name should be your project name. If you do not have the capabilities to make a PDF of this file, the GLC will do so for you.  
 www.glc.org/basin/reports/app-budget10.doc.  
B.  Line by line instructions (Do not forget to fill in your applicant and project name or your PDF cannot be properly matched with the rest of your application.)
Applicant Name:

Project Name: 


Budget: Fill in the 9 line items categories as needed.  Match may stand alone in a category or be part of a category where grant funds are requested.   The grant funds, match amount and total project costs from this budget page should equal the amounts entered on question 7 of your online application. Round all figures to the nearest dollar.  

· Purchase of office equipment, while allowed, is not encouraged. Applicants should pursue lease options on equipment needed only for the project duration. 
· Note: indirect cost will be no greater than 15 percent of direct project costs, excluding travel, equipment and consultant/construction. Indirect costs are those costs that have been incurred for common or joint objectives and cannot be readily identified with a particular objective or project. This may include such things as building occupancy, equipment usage, personnel administration, accounting and other overhead activities.  
· Please factor in the cost of one additional copy of all printed products, one electronic version of all printed material and one copy of other products (e.g., videos, CDs, digital photos) into your project budgets. These will be provided to the Great Lakes Commission.
	Budget

Categories
	GLBP Grant Request 
	Proposed Match
Minimum is 25% of the total budget. Not every category has to meet the 25% requirement.
	Total Budget

	1) Salaries and Benefits
	
	
	

	2) Travel
	
	
	

	3) Equipment
	
	
	

	4) Office Supplies
	
	
	

	5) Meetings
	
	
	

	6) Printed Material
	
	
	

	7) Consultant/Contracting
	
	
	

	8) Other
	
	
	

	9) Indirect Costs (Maximum: Add lines 1,4,5,6,&8 and multiple this by 0 .15)
	
	
	

	TOTAL (rounded to nearest dollar)
	
	
	


Budget Justification Instructions.  Explicitly describe how the grant money will be used for each line items listed below for which you have inserted a grant and or match dollar amount: 

· Salaries – How much salary will be allocated to each individual or staff position scheduled to work on the project? (Show breakdown.):  Jane Doe or Director - $10,000, Jack Smith or Technician - $5,000.

· Travel – include destination(s) and purposes: Mileage to XYZ Workshop in Smallville to present program on project.

· Equipment – list the equipment and the purpose for the equipment. 
· Office supplies – specify types and quantities.

· Meetings – include number, type and location.

· Printed material – include type of publication(s), quantities, and method of distribution.

· Consultant/Contractor – include the name of the consultant(s) and/or contractor(s) if known. All the tasks to be completed by the consultant/contractor(s) must be included in the project activities section. 
· Other – describe any other budget expenses in full, stating purpose and quantity. (Examples: “400 pounds of native grass seed” or “800 square feet of geotextile fabric for post-construction stability of the stream.”)
C.
Project Personnel:  Identify key personnel, their role in the project, their experience, and their qualifications that will ensure successful completion of the proposed project.
D.
Collaboration:  Provide a detailed statement describing any individuals (beyond the project team), agencies or organizations that will collaborate on the proposed project.  
F.
Other Funding Sources:  Identify other funding sources that have been or will be contacted for project support, and the status of that contact.  This is extremely important.  Failure to disclose alternate funding sources that have been or will be contacted is considered grounds for disqualification. 
G.
Description/Map of Project Location: Please limit your project description and map(s) to one page.

1.  Provide a brief, narrative description of the project location. Limit 100 words.  When possible, provide the latitude and longitude of the site location or GPS coordinates.  AND
2.  On the same page, insert a map with sufficient detail to show your project site location and scope of the area (saved as a jpeg if possible).  If needed, include a broader orientation insert map to show the project location in reference to the state and/or Great Lakes basin.  

Digital maps for your proposal can be found at the following web sites:

     cfpub1.epa.gov/surf/locate/index.cfm - Search by either place, name, zip code or clickable


  map.

http://nationalmap.gov/ustopo/index.html  - U.S. Geological Survey web site.

http://terraserver-usa.com/default.aspx - Search by location.
H. 
Insert a picture of the site.  If you have a demonstration project at a specific location(s), please insert a “before” picture.
VII.
Deadline: March 16, 2010 (6:00 p.m. EST) 
Only online applications will be accepted.  Applications by fax, mail, and courier or hand delivery will not be accepted.

Applications received after March 16, 2010 (6:00 p.m. EST) will be automatically disqualified unless the applicant has received permission from the GLC staff before the deadline for a later submittal.  
VIII. Application Review Process
Proposals meeting all criteria identified above will be reviewed and evaluated through a process established by the Soil Erosion and Sedimentation Task Force and coordinated by the Great Lakes Commission. The task force is comprised of representatives from each of the eight Great Lakes states, federal agencies (USDA-Natural Resources Conservation Service, U.S. EPA‑Region 5, the U.S. Army Corps of Engineers and regional interests (National Association of Conservation Districts and the International Joint Commission among others).

IX.  Additional Information


Questions regarding program priorities should be directed to the appropriate state task force member listed in Appendix A.  Please direct any administrative questions pertaining to the Great Lakes Basin Program application process to either of the following two individuals:

	Gary Overmier, Senior Project Manager

Great Lakes Commission

Eisenhower Corporate Park

2805 South Industrial Hwy. Suite #100

Ann Arbor, MI 48104-6791

PH: 734-971-9135

Fax: 743-971-9150

e-mail:  garyo@glc.org
	
	Michael S. Schneider, Senior Program Specialist

Great Lakes Commission    

Eisenhower Corporate Park

2805 South Industrial Hwy. Suite #100

Ann Arbor, MI 48104-6791

PH: 734-971-9135

Fax: 743-971-9150

e-mail: michaels@glc.org


Important:  All projects must be explicitly relevant to the reduction of soil erosion and/or contribute to sedimentation control.  For demonstration grants, your project must show a measurable reduction of soil erosion commensurate with the size of the project.  No grants will be made for planning, inventories or research. 
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