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Welcome and Roll Call 
Victoria welcomed everyone to the conference call meeting and reviewed the agenda. 
Best Practices Evaluation and Ranking by Subcommittees

Victoria reviewed the results of the best practices evaluation and ranking by subcommittee. The candidate best practices were ranked by using the following scores: 1 – low, 2-medium, 3-high in meeting the criteria.  A “Not Applicable” was given when the certain criterion logically did not apply. The scores by each criterion were averaged into a single ranking. Commission staff used the average ranking of 2.5 as a cut-off for Tier 1 best practices (e.g., the top candidates) to still be under consideration and further evaluation. Those with an average ranking of 2.4 or below were moved to a Tier 2 list and are not recommended to for further evaluation. 

The social tab will be evaluated in a future call next week.  The goal is to have a working list of no more than 30 candidate best practices for stakeholder review. 

It was suggested that the “Kaisen Process” best practice move to Tier 1.  Cathy and Maureen will further elaborate on how this process has been implemented in Ohio. 

The final list of selected best practices will be drafted into fact sheets and/or a booklet with details and examples of their application in the Great Lake region (released in fall/winter 2010 or early 2011) and will be used in the project outreach efforts in mid and late 2011. 


Outreach to External Stakeholders – July, August, 2010
Instead of conducting focus groups, staff will be doing individual surveys and interviews with 40 or so stakeholders in July and August.  Workgroups members are to review the list of stakeholders and email staff any necessary modifications.  
Preliminary results may be shared with the Great Lakes Legislative Caucus which will have a meeting in Toronto, August 6-7, 2010. 

Review of the Cross-cutting Tab
Victoria walked through the cross-cutting tab.  Some the best practices will be combined others may drop to the Tier 2 list based on their average ranking.  Victoria will revise the worksheet and calculate the average ranking according to the discussion.  

Next Steps

· Becky will set up a sub-committee call for the social tab for the week of June 21.  

· Maureen Brennan will look for testimony on the Kaisen Process and email it to Victoria.  

· The workgroup is to review the Tier 1 and Tier 2 best practices and submit comments to Victoria by June 23. 

· The work is to review the list of stakeholders and email staff any necessary modifications by June 23. 
· Maureen will email Victoria a description of her workforce development proposal which will help reshape one of the cross-cutting best practices. 

· Victoria will email the workgroup a revised worksheet by Friday, June 18. 

· Next Team Call: July 21 at 10 a.m. EDT
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