
Agenda

Lake St. Clair Coastal Habitat Conservation and Restoration

Project Management Team Meeting

Wednesday, February 11, 2004
9:00 a.m.  To 5:00 p.m. 

Great Lakes Commission Offices

2805 S. Industrial Highway, Suite 100

Ann Arbor, Michigan

TOPIC OUTCOME

9:00 a.m. Welcome and Introductions

9:15 Review of Project Milestones General information

9:30 C-CAP Products and Application

Alyssa-Olson-Callahan

PMT review and comment

10:00 Break

10:15 GIS Ecological Modeling: Preliminary
Results of Potential Conservation Areas

John Paskus

PMT review and comment

11:00 Final Web Site and Online Data Delivery

Tom Rayburn

11:15 Draft Conservation and Restoration Plan

Victoria Pebbles; Tom Rayburn

PMT review and comment on
preliminary draft text; additional input
on section development; next steps

Noon Lunch At a nearby restaurant

1:00 Integrated Coastal Management Tool
Workshop

Alyssa Olson-Callahan

Demonstration of Tool; PMT testing
and evaluation of draft tool

W orkshop Agenda

1.  Introductions and W elcome

2. Concept Refresher and Development Plan

3. Interface Tour

4. Alpha 1 Demo

5. Review Exercises

6. Structured Feedback

7. Closing

5:00 p.m. Adjourn


