Conference Call Agenda

Lake St. Clair Coastal Habitat Conservation and Restoration
Project Management Team

Wednesday, June 23
10:00 p.m. to Noon

Call in at: 1-716-332-5205; passcode 193223

TOPIC REFERENCE

Welcome and Introductions

Working Web Site Updates http://www.glc.org/habitat

Review of Draft Habitat Plan Sections  http://www.glc.org/habitat/habplan.html

e Section I: Introduction http://www.glc.org/habitat/documents/sectionl intro.pdf

e Section Il A: Socio Economic www.qglc.org/habitat/documents/section2a socioeconomic.pdf

Characterization

= Section Il B: Physical Characterization http://www.glc.org/habitat/documents/section2b _physical.pdf

e Section Il C: Major Ecosystem and http://www.qglc.org/habitat/documents/section2c_habitat types.pdf
Habitat Types

Draft Plan Development and Review e Mid-June: revised and complete Sections I and Il to the PMT
Timeline for review
= June-August: complete initial drafts of Sections IlI, IV and V

< Mid-August: Sections Ill, IV and V to PMT for review (keep
previously-reviewed sections available online to minimize
redundant review)

= Early September: PMT meeting to discuss PMT
comments/review and other project activities

= September/October: revise Sections |-V, draft remaining
section(s); and subject entire draft to detailed internal
review/edit

= Early November: send out first complete draft for review
< Late November: revise document based on comments

< Early December: send out final draft for review

= Early January: publish final draft plan

MNFI PCA Analysis http://www.glc.org/habitat/documents/LSC_PCAanalysis.pdf

ICM Tool http://www.qglc.org/habitat/icmt.html

< June Workshops Update
= Canadian Workshops
e Other Workshops

Next PMT Meeting: Tentatively--Port
Huron, September, 2004
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