
Stepping Down the GLRC:Stepping Down the GLRC:
Restoration Strategies at the Restoration Strategies at the 

State LevelState LevelState LevelState Level

Ducks Unlimited, Inc.
Great Lakes/Atlantic Regional Office/ g
Ann Arbor, Michigan



G t L k R i l C ll b tiGreat Lakes Regional Collaboration 
Strategy to Protect and Restore the Great Lakes

Most Comprehensive Great Lakes Restoration and Protection PlanMost Comprehensive Great Lakes Restoration and Protection PlanMost Comprehensive Great Lakes Restoration and Protection PlanMost Comprehensive Great Lakes Restoration and Protection Plan

•• Documents the most critical problemsDocuments the most critical problems
•• Recommends tangible solutionsRecommends tangible solutions
•• Documents the most critical problemsDocuments the most critical problems
•• Recommends tangible solutionsRecommends tangible solutions
•• Identifies programs to implement those solutionsIdentifies programs to implement those solutions
•• Recommends the funding needed for those programs to Recommends the funding needed for those programs to 

dd

•• Identifies programs to implement those solutionsIdentifies programs to implement those solutions
•• Recommends the funding needed for those programs to Recommends the funding needed for those programs to 

ddsucceedsucceedsucceedsucceed



Great Lakes Regional CollaborationGreat Lakes Regional CollaborationGreat Lakes Regional CollaborationGreat Lakes Regional Collaboration
Restoration StrategyRestoration Strategygg

•• Since December 2005Since December 2005
–– Substantial progress through existing programsSubstantial progress through existing programs
–– Not necessarily led by the planNot necessarily led by the plany y py y p

•• ChallengeChallenge
–– Converting the plan into onConverting the plan into on--thethe--ground resultsground results

•• StepStep--down implementation of the Strategydown implementation of the Strategy
N d i i l di ff l dN d i i l di ff l d–– Need some organizational structure to coordinate efforts, roles, and Need some organizational structure to coordinate efforts, roles, and 
initiatives among federal, state, and local agencies and private initiatives among federal, state, and local agencies and private 
organizations in the basin organizations in the basin 

–– Empower local effortsEmpower local efforts
ff–– Many options for how this might be doneMany options for how this might be done

–– Consider the “Joint Venture Model”Consider the “Joint Venture Model”



“Joint Venture Model”“Joint Venture Model”Joint Venture ModelJoint Venture Model

•• North American Waterfowl Mgmt Plan (NAWMP)North American Waterfowl Mgmt Plan (NAWMP)
–– International plan with broad goals and objectivesInternational plan with broad goals and objectives

Id tifi d fId tifi d f–– Identified focus areasIdentified focus areas
–– Plan Committee composed of stakeholders (USFWS)Plan Committee composed of stakeholders (USFWS)

•• Joint VenturesJoint Ventures
–– SteppedStepped--down planning to regional focus areasdown planning to regional focus areas
–– Guided by a Management Board composed of Guided by a Management Board composed of 

stakeholdersstakeholdersstakeholdersstakeholders
•• Local implementationLocal implementation

–– Various selfVarious self--directed efforts to achieve JV goals at the directed efforts to achieve JV goals at the 
local levellocal levellocal levellocal level

–– Empowered to build partnerships, seek funding and Empowered to build partnerships, seek funding and 
get things done!get things done!



SynergySynergySynergySynergy
•• NAWMP Plan provides the overall visionNAWMP Plan provides the overall vision
•• Each JV Implementation Plan provides the roadmapEach JV Implementation Plan provides the roadmap
•• Individual focus area Implementation Committees Individual focus area Implementation Committees 

ll h l l f d dll h l l f d drally the local interests to organize funding and rally the local interests to organize funding and 
actually get the habitat on the groundactually get the habitat on the ground

•• Accountability exists back to the overall planAccountability exists back to the overall plan•• Accountability exists back to the overall planAccountability exists back to the overall plan

This serves as one possible model for how 
to successfully achieve implementation of
This serves as one possible model for how 
to successfully achieve implementation ofto successfully achieve implementation of 

the GLRC restoration strategy.
to successfully achieve implementation of 

the GLRC restoration strategy.



GLRC Missing LinkGLRC Missing LinkG C ss gG C ss g
•• Establish a successful mechanism to step Establish a successful mechanism to step 

d i l t ti f th GLRCd i l t ti f th GLRCdown implementation of the GLRC down implementation of the GLRC 
restoration strategyrestoration strategy
–– Broad support and buyBroad support and buy--inin
–– Cooperation and collaborationCooperation and collaboration
–– Encourage increased public and private Encourage increased public and private 

investmentinvestment
–– RESTORE THE GREAT LAKES!!RESTORE THE GREAT LAKES!!



Michigan Great Lakes RestorationMichigan Great Lakes RestorationMichigan Great Lakes Restoration Michigan Great Lakes Restoration 
and Protection Initiativeand Protection Initiative
•• The GLRC Strategy reflects the efforts needed throughout The GLRC Strategy reflects the efforts needed throughout 

the Great Lakes basinthe Great Lakes basin
•• The Michigan Initiative provides specific direction toThe Michigan Initiative provides specific direction toThe Michigan Initiative provides specific direction to The Michigan Initiative provides specific direction to 

address the recommendations address the recommendations of the GLRC in of the GLRC in 
MichiganMichigan

•• Cooperative effort led byCooperative effort led byCooperative effort led by Cooperative effort led by 
–– MDEQ Office of the Great LakesMDEQ Office of the Great Lakes
–– Michigan United Conservation ClubsMichigan United Conservation Clubs
–– Lt. Governor CherryLt. Governor Cherryyy

•• Steering Committee of diverse, interested stakeholdersSteering Committee of diverse, interested stakeholders



Desired ResultDesired ResultDesired ResultDesired Result

•• A process where Michigan stakeholders A process where Michigan stakeholders 
can all work together collectively and can all work together collectively and 
collaboratively towards restoring and collaboratively towards restoring and 
protecting the Great Lakesprotecting the Great Lakes



OutcomesOutcomesOutcomesOutcomes

•• Integrated collaborative plan for moving Integrated collaborative plan for moving 
Michigan forward toward restoring and Michigan forward toward restoring and 

t ti th G t L kt ti th G t L kprotecting the Great Lakesprotecting the Great Lakes
•• Priority restoration and protection Priority restoration and protection 

id tifi d l ith f diid tifi d l ith f diprograms identified along with funding programs identified along with funding 
sourcessources

•• A ti l till t b d l dA ti l till t b d l d•• Action plans still to be developedAction plans still to be developed



Critical NeedsCritical NeedsCritical NeedsCritical Needs

•• Continued emphasis on the followContinued emphasis on the follow--up up 
implementation to ensure action on the implementation to ensure action on the 

d th h l l ff td th h l l ff tground through local effortsground through local efforts
•• Assign accountability for end resultsAssign accountability for end results

–– State agency leadersState agency leaders
•• Engage a steering committee to shepherd Engage a steering committee to shepherd 

thththe process  the process  



Organizational ProposalOrganizational Proposal
GLRC Executive Committee
• Oversee GLRC restoration strategy• Oversee GLRC restoration strategy
• Policies
• Accountability
• Habitat/Species Work Group

Staff support from 
GLNPO??

State Implementation Committees
Develop step down plan

LaMP’sStrategy Teams
• Updating and revising GLRC

Restoration Strategy

• Develop step-down plan
• Establish management board/steering committee

• State EPA and DNR (co-chairs)
• USFWS
• USDA-NRCS
• TribesTribes
• Municipalities
• NGO’s
• Other federal, state, local, and NGO partners

Local Implementation Groups
(Multiple, Voluntary)
• AOC’s, LaMPs

Strategy Issue Groups
(Multiple)
• Invasive Species,

• Watershed groups
• NAWMP committees
• Chicago Wilderness
• etc.

p
• Toxic Pollutants
• Indicators and Information
• Sustainable Development
• Coastal Health



Together we can achieve the Together we can achieve the gg
Vision of a restored, sustainable Vision of a restored, sustainable 

Great Lakes ecosystemGreat Lakes ecosystemGreat Lakes ecosystem.Great Lakes ecosystem.



Thank you!a you
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