GLC/NOAA CSC Needs Assessment

Ports and Navigation

Planning Group Conference Call Proceedings – May 8, 2006
Present: Mary Baker, Dale Bergeron, Helen Brohl, Dave Knight, Rudy Schoolderman

Dave Knight opened with a general update of the Needs Assessment, including status of the P&N data collection efforts to date and planned next steps, including the focused email survey, a draft of which was distributed to Planning Group members.

Rudy Schoolderman provided an update of the activities of the Coastal Community Development and Data Information Integration and Distribution components of the Needs Assessment.

Discussion was held on the survey draft.

Mary Baker requested that the next draft include the cover letter and any introductory and/or explanatory language that will accompany the survey.

Dale Bergeron noted that the wording of questions was, in general, too complex and should be simplified.
Dale noted that the Likert Scale format is generally use to measure attitudes, not needs, and that should be taken into consideration. He also pointed out that the wording of questions on any survey is liable to influence responses. Dale volunteered to help rework questions accordingly. (Has had experience in similar survey development.)
Discussion was held on some definitions of terms, specifically “ballast management practices,”  “ballast technology research,” and “AIS information and education.”

Suggestion was made by Mary and Dale to include a request for respondent to identify his or her sector/function within the Great Lakes community.

Suggestion was made by Dale and Helen, and long discussion followed, on the possibility of separating survey topic areas into “policy” and “operations” categories. Both advocated for such a format, noting that the process of identifying needs in the respective categories should represent the difference between broad Great Lakes maritime policy, and day-to-day operational issues.
Mary suggested that in the survey section relating to system maintenance, respondents be given an opportunity to address federal agencies involved in that function, as well as the physical infrastructure itself.

Action item: Given the importance of input from two planning group members not present for the call – Steve Fisher of the American Great Lakes Ports, and Jim Weakley of the Lake Carriers’ Association – Dave will follow up with individual calls to them.

Action item: Dale will work with Dave and the follow-up input to edit survey questions.

Action item: Dave will work on culling the survey distribution data base provided by the Duluth Seaway Port Authority.

Action item: When reworked, Dave will distribute draft survey to planning group members and poll on need for another conference call.

Notes from follow-up call with Steve Fisher May 17.
Steve’s only suggestion was that a survey question or questions be added to gauge respondents’ attitudes toward NOAA. He noted that NOAA/CSC is embarking on this needs assessment without having much historical presence in the Great Lakes maritime community.

