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PurposesPurposes

•• Review Implementation of PlanReview Implementation of Plan
•• Summarize status of certain activitiesSummarize status of certain activities
•• Put forth challengesPut forth challenges
•• Perspective via regional forecastPerspective via regional forecast



What’s going on in the region?
2035 Regional Development Forecast

• Fundamental restructuring of 
economy
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Percent Concentration by Sector Percent Concentration by Sector 
in Southeast Michigan in Southeast Michigan 

vs. United Statesvs. United States
20052005

IndustryIndustry
Motor vehicles and parts manufacturingMotor vehicles and parts manufacturing
(production plants)(production plants)

PercentagePercentage
+680%+680%

--22%22%

--1%1%

Source: SEMCOG 2035 Forecast

ConcentrationConcentration
RelativeRelative

Manufacturing except motor vehiclesManufacturing except motor vehicles
and partsand parts

Private nonmanufacturingPrivate nonmanufacturing



Total EmploymentTotal Employment
Southeast Michigan, 2001Southeast Michigan, 2001--20352035
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PopulationPopulation
Southeast Michigan, 2001Southeast Michigan, 2001--20352035
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Why does this matter?

• Period of turmoil and transition
• Think out of the box
• Change the paradigm
• Consolidate/Get rid of  baggage
• etc.  etc.
• Impediment or opportunity?



Macomb/St. Clair InterMacomb/St. Clair Inter--County Watershed Management County Watershed Management 
Advisory GroupAdvisory Group

• County departments
• State agencies
• Federal agencies
• Local governments
• Consulting technical experts

Participating Agencies



Why the Team ApproachWhy the Team Approach

•• Leverage human and fiscal resources Leverage human and fiscal resources 
•• Partners engage in areas of expertisePartners engage in areas of expertise
•• Partners engage based on institutional Partners engage based on institutional 

responsibilityresponsibility
•• Focus federal and state partners on local prioritiesFocus federal and state partners on local priorities



St. Clair River/Lake St. Clair Management St. Clair River/Lake St. Clair Management 
PlanPlan

• Released in 2004
• 100 plus recommendations



This MattersThis Matters

Federal Federal acceptanceacceptance of the Planof the Plan



This also mattersThis also matters

Too much to swallow at onceToo much to swallow at once



100 Recommendations! 100 Recommendations! 

Need to chooseNeed to choose……....

……..Priorities developed via Macomb..Priorities developed via Macomb
Health Department  project Health Department  project 



Then what?Then what?



Turned prioritiesTurned priorities…………………… Into fundable projectsInto fundable projects

• Phragmites control 
• Habitat restoration
• Maintaining real-time monitoring
• Integrating monitoring with 

modeling 
• Illicit detection 
• Information management 



Why these priority projects?Why these priority projects?

•Solicitation of input: very broad

• Consensus priorities

• Building on existing efforts

• Status quo has a fatal flaw



Current State of Affairs: Current State of Affairs: 
Strategy forStrategy for implemenationimplemenation

Federal grants
Earmarks

Local match

Incorporate into agency programs



Maintaining the RealMaintaining the Real--Time Monitoring Time Monitoring 
SystemSystem

ProgressProgress
•• Earmark submittedEarmark submitted
•• Top priorityTop priority
•• Local match:4 counties, Local match:4 counties, 

13 water treatment 13 water treatment 
plantsplants

•• St. Clair County has St. Clair County has 
committed $50,000committed $50,000

•• Long term funding?Long term funding?



PhragmitesPhragmites ControlControl

ProgressProgress
•• Received $379,000 from USFWSReceived $379,000 from USFWS
•• Phragmites Phragmites control on 800 ac. of wetlandscontrol on 800 ac. of wetlands
•• Local match secured: $93,300Local match secured: $93,300
•• Match remaining: $79,047Match remaining: $79,047

Funding PartnersFunding Partners
•• Huron Clinton Metropolitan AuthorityHuron Clinton Metropolitan Authority
•• Harrison TownshipHarrison Township
•• Ducks UnlimitedDucks Unlimited
•• St. Clair Flats St. Clair Flats WaterfowlersWaterfowlers, Inc., Inc.
•• St. Clair County Parks and Recreation St. Clair County Parks and Recreation 

DepartmentDepartment



St. Johns Marsh Phragmites
Treatment Area   

487 Acres     

N 0.5 0 0.5 Miles

Bouvier
        BayLake

   St. Clair



Biological Control ofBiological Control of PhragmitesPhragmites

BenefitsBenefits
•• Lowers risk of chemical Lowers risk of chemical 

controlscontrols
•• Lower costLower cost
•• More sustainableMore sustainable

Funding StrategyFunding Strategy
•• Federal research grantFederal research grant
•• Avoid Water Resources Avoid Water Resources 

Development ActDevelopment Act
•• Avoid nonAvoid non--federal cost sharefederal cost share



Habitat RestorationHabitat Restoration

BenefitsBenefits
•• Protects fish/wildlife populationProtects fish/wildlife population
•• Protects economic benefits of Protects economic benefits of 

LakeLake
•• Increase recreational valueIncrease recreational value
•• Attracts investmentAttracts investment
Funding strategyFunding strategy
•• Water Resources Development Water Resources Development 

ActAct
•• Army Corps of  EngineersArmy Corps of  Engineers
•• NonNon--federal cost sharefederal cost share



Integrating Monitoring with ModelingIntegrating Monitoring with Modeling

ProgressProgress
•• Spearheaded by GLOSSpearheaded by GLOS
•• Received $360,000 NOAA grantReceived $360,000 NOAA grant

Grant ActivitiesGrant Activities
•• TwoTwo--D model: water levels and D model: water levels and 

flows in HECflows in HEC
•• ThreeThree--D model: St. Clair RiverD model: St. Clair River
•• Assess contaminant risk at intakesAssess contaminant risk at intakes



Eliminate Illicit DischargesEliminate Illicit Discharges

ProgressProgress
•• Submitted 2008 earmarkSubmitted 2008 earmark
•• denieddenied
•• Priority project Priority project 

Funding StrategyFunding Strategy
•• Water Resources Development ActWater Resources Development Act
•• NonNon--federal cost share requirementfederal cost share requirement



Need for Local Match: The DilemmaNeed for Local Match: The Dilemma

•• Recognition that actions are neededRecognition that actions are needed
•• Bad timing: Local fiscal resources Bad timing: Local fiscal resources 
•• Without local match, Federal funding Without local match, Federal funding 

unlikelyunlikely



Current State of AffairsCurrent State of Affairs::

Short term: match for two projectsShort term: match for two projects
•• RealReal--time monitoring  time monitoring  
•• PhragmitesPhragmites control control 



Current state of Affairs:

• Earmarking-Long term viability???
• Exploit Opportunity in WRDA
• Funding Army Corps Plan 



Some of the challenges

• Numerous actions desired
• Complex web of interests
• Complex web of institutions

• Tight fiscal resources will be tighter



So what do we do?

Formalize: Collaboration

Recognize: Long-term funding is on us

Engage: Entire watershed

Disclose & Contemplate: Cost share options

FRED



SummarySummary

•• 8 priority projects8 priority projects
•• Various funding optionsVarious funding options
•• Success with federal funds tied to local Success with federal funds tied to local 

commitmentcommitment



Is the current climate..

A problem
or an opportunity?


