
 

 

 

Overview 

Blue Accounting is an initiative designed to support strategic decision-making throughout the Great Lakes basin. In 

2013, the governors of the eight Great Lakes states and the premier of Ontario called for a comprehensive approach 

to monitoring the health of Great Lakes water resources. In response, a Great Lakes Commission-led task group - 

building on thoughtful efforts of an advisory workgroup - proposed adoption of a Blue Accounting system. Led 

jointly by the Great Lakes Commission and The Nature Conservancy (TNC), with funding support from the Charles 

Stewart Mott Foundation, Blue Accounting will bring together the right people to set region-wide goals, determine 

how best to track progress against those goals, and deliver the right information to help leaders better set priorities 

and allocate resources.  

 

Aquatic Invasive Species Pilot 

Aquatic Invasive Species is one of four topic areas (the others being Connectivity, Source Water, and ErieStat) to 

pilot Blue Accounting concepts and practices. Over the next four years, the four Blue Accounting pilot initiatives will 

work to develop a set of goals and metrics that will allow Great Lakes leaders to easily understand progress and 

return on investments towards those goals, in order to inform policy and management decisions. These metrics 

may be both qualitative and quantitative and will combine data from many sources. The Blue Accounting team (TNC 

and GLC) is proposing to work with the Great Lakes Panel to implement the AIS pilot initiative.  

Specifically, TNC and GLC are asking the GLP to serve as the pilot “sponsor” and the collaborative group that will 

guide the development of metrics, identify data sources, and report on progress toward meeting regional goal 

for AIS prevention and control. The Blue Accounting team would provide the resources and capacity to implement 

the pilot. Within the Great Lakes AIS community, progress already exists on some of the Blue Accounting activities 

outlined above, while others would need additional investment:  

1. Region-wide goals: A number of Great Lakes and AIS plans outline regional goals for AIS prevention and 

control, including the GLRI, GLWQA, state AIS management plans, regional surveillance and response 

plans, as well as the priorities of the GLP standing committees.  

2. Tracking progress against the goals: Some metrics for regional AIS goals already exist (e.g. rate of new 

introductions) but others would need to be developed. The GLP, with the support of BA, could develop 

the appropriate metrics to measure progress toward the aforementioned goals. Further, there are also a 

number of potential data sources that exist that could be used to track progress. The Blue Accounting 

team could identify and collate this data to support evaluation of the metrics, and also to support existing 

regional initiatives (e.g. risk assessment clearinghouse, surveillance plan, etc.). 

 



 

3. Deliver the information: Most existing AIS web platforms are data portals (GLANSIS, USGS NAS) or 

provide static information. A Blue Accounting web platform would collate and synthesize data on the 

agreed-upon metrics from these other websites. Further, it would link to and draw from - but not 

duplicate - the existing websites. The information management and delivery system that is being 

developed for Blue Accounting could be developed to assist the AIS pilot by providing data analysis and 

reporting on metrics and progress toward shared regional goals for AIS. If the Great Lakes Panel takes on 

sponsorship of the AIS pilot, the associated information system could substantially enhance the way in 

which the panel facilitates information-sharing and coordination.  

Relationship to Great Lakes ANS Panel Activities  

Over the next four years, the GLP could work through Blue Accounting to enhance its activities:  

 Risk assessment ad hoc committee: The Blue Accounting initiative could provide resources and capacity 

to implement the recommendations of the committee, as well as compile and synthesis progress towards 

regional species listing harmonization goals.  

 Research Coordination Committee AIS Funding Gap Analysis: The Blue Accounting initiative could 

provide additional resources and capacity to add more information to and report on the findings of the 

committee’s work to assess of how and where state, federal and private resource are being allocated 

towards AIS management and research.   

 Regional metrics (and/or report card): The GLP would work with the Blue Accounting team to develop 

additional metrics for measuring progress on AIS prevention and control, potentially using “report card” 

methods or approaches. Any report card product or messaging around the metrics could be developed 

under the leadership of the GLP Information/Education committee.   

 GLP web presence: By working with the Blue Accounting initiative, the GLP could substantially enhance its 

web presence to provide “first-stop” shopping for regional AIS information. (As opposed to simply 

providing information regarding GLP activities and operations.). 

Overall, the Blue Accounting concepts align with and have the potential to enhance the ability of the GLP to carry 

out portions of its legislative mandate to: 

 Provide advice to public entities, private sector groups and other interested parties concerning AIS 

prevention and control; 

 Coordinate AIS program activities in the Great Lakes in areas related to information and education, 

research and policy as well as other areas that are not cited directly in the 1990 Act; and 

 Provide a forum for interagency/organizational communication and serve as a vehicle for regional 

dialogue and discussion on AIS issues. 


