Form GLC-GLRI-4

 Final Report Narrative
Project Name:

Project Number:

Project Sponsor:

Implementation
For each type of Conservation Practices/BMPs (copy and paste as many as required) you installed provide the following information

Type of Practice _______________ 

· Total Number of this practices installed: _________ and/or Total Acres of this practice installed:___________

· Total Tons of Soil Saved: _____________

· Total Pounds of Phosphorus Saved: _____________
· Describe any ongoing long term maintenance activity that may be applied to this BMP in the future.
Pictures
Include before, during and after pictures. The pictures can be sent as a separate file. 

Narrative of activity:    Provide as much information as possible. Read all the subheadings before beginning your report. Some of them may overlap. Remember while it may be routine to you, it is not to us.  

1. Brief summary of the original Problem/Issue addressed in your project.
2. Which items were completed from your original work plan and how were they completed?
3. Describe problems / issues that prevented you from accomplishing your work plan. (For example: weather, permitting, etc.)
4. Describe your completed Outreach/Media activities.
5. Provide a quote, either from yourself or from a participating landowner as to the benefit the project provided you and the Great Lakes.

6. What lessons were learned for future projects?
7. Other Comments and issues you want to include.
8. Please specify any creative or innovative activities attempted in your work plan.  Were they successful and if so, why?

Administration

Number of Contracts approved with Landusers: ______________

Grant Dollars obligated to Landusers: ______________

Total Grant Dollars expended __________-

Total Match Dollars earned ________

Other items:

