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Background & Timeline

« Started at 2018 Aquatic Invasive Species Stakeholders Workshop
- Identified EFB as priority invasive species of concern
- Initiated formation of EFB Collaborative
- Coalesced on need for EFB Adaptive Management Strategy
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Background & Timeline

« Started at 2018 Aquatic Invasive Species Stakeholders Workshop
- Identified EFB as priority invasive species of concern
- Initiated formation of EFB Collaborative
- Coalesced on need for EFB Adaptive Management Strategy

« 2018 Great Lakes Restoration Initiative Grant from USFWS to EGLE
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Background & Timeline

« Started at 2018 Aquatic Invasive Species Stakeholders Workshop
- Identified EFB as priority invasive species of concern
- Initiated formation of EFB Collaborative
- Coalesced on need for EFB Adaptive Management Strategy

« 2018 Great Lakes Restoration Initiative Grant from USFWS to EGLE
with subaward to CMU

 November 2018 and February 2020 EFB Collaborative meetings
and Adaptive Management Framework was development
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Background & Timeline

« Started at 2018 Aquatic Invasive Species Stakeholders Workshop
- Identified EFB as priority invasive species of concern
- Initiated formation of EFB Collaborative
- Coalesced on need for EFB Adaptive Management Strategy

« 2018 Great Lakes Restoration Initiative Grant from USFWS to EGLE
with subaward to CMU

 November 2018 and February 2020 EFB Collaborative meetings
and Adaptive Management Framework was development

 EFB AMF was formally introduced at EFB Collaborative meeting
March 2021
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Background & Timeline

« Great Lakes Commission was identified as a potential organization
to provide neutral backbone support at December 2021 meeting
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Background & Timeline

« Great Lakes Commission was identified as a potential organization
to provide neutral backbone support at December 2021 meeting

« Great Lakes Commission was awarded GLRI funding through the
FY22 Interjurisdictional funding process October 2022
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Progress and Trajectory




Collaborative Governance

Stakeholder Community

Collaborative
Representatives of U.S. and Canada Federal, Tribal, state, provincial and local agencies; non-
government organizations; industry and academic groups within the Great Lakes
T T T T T T T T
| Core Team | Steering Committee
o |
| Idea champions | TBD
- |
. Subject i Work Groups i
. Matter 5
| p : | o Education :
i Experts : i | Delimitation Il:llomtormg and |
Lommmmm o _ ! ssessment !
! Outreach !
i Backbone Support i .
5 . Great Lakes Commission !
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Progress and Trajectory

Designed and implemented an Adaptive Management Framework
within Michigan

Established three work groups
1. Delimitation
2. Education and Outreach
3. Management Assessment

Standard Treatment Impact Monitoring Protocol (STIMP)

Delimitation app and dataset, STIMP app, education/outreach
materials
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Priority

Management
Needs Strategies Goals Vision
Better Strategy I
understanding of Delimitation
EFB distribution. Surveying
Best Management Strategy II. Prevent spread to
Practices for EFB Management ) uninfested Great Lakes
control. Assessment coastline and inland
waters and wetlands.
Strategy V. EFB is not (negatively)
Containment, impacting the Great
Impact Mitigation, Lakes Basin Ecosystem
& Asset Protection Reduce the ecological, or economy.
Statewide EFB Strategy IIl. environmental, and
education & Education & > SDCIO-:COI'IOI‘IF‘IIC RREEEE
outreach plan. Outreach C{ Emh,iShEd
infestations.
Better Strategy IV.
understanding of
EFB biclogy, ecolo R
o - Needs

spread, & control.
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EFB patchy
then changes

EFB dense to dense

EFB
monoculture

EFB found
(sparse density)

EFB sparse then
changes to
patchy

— Monoculture
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Next 6 Months

EFB Webinar Series

“Why does European frog-bit
grow is really smelly places?”

Tom the Biologist
February 30, 2023
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Next 6 Months

Home  Whatis EFB2  About the Collaborative ~ Ongoing Initiatives ~ Resources  Contact Us

u ST

Connecting stak¢ 10’ ier to advance research on and
management of Europe in’ ro¢ dit in the Great Lakes
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Next 6 Months

halte ,_
PHR AG HEADLINES

PHRAG HOLDS ALTERNATIVE CONFERENGE
TO COMPETE WITH UMISC THIS WEEK

HOW To GRrow

EVEN BIGGER - | e
/., AND STRONGER!!

New ways to outwit ' :~-- "“ﬂellllanﬂe was
pesky natural ot -
resource managers -~ high, hut group
! \ { = -
) ~ diversity was
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Thank you!

Sam Tank
sam@glc.org

Great Lakes

RESTORATION
Great Lakes =
- -
Commission EVLE
des Grands Lacs . L
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