
IAP Surveillance Workshop 
Agenda 

Regional Invasive Aquatic Plant Surveillance Best Practices WORKSHOP 

February 7, 2023 
 
Project overview and workshop logistics  
 

9:30 AM 
EST 

Call to order, roll call, agenda review 

• Goals & assumptions for the workshop 

• Best practices summary table (EasyRetro)  
 

Andrew Tucker, The Nature Conservancy  
Lindsay Chadderton, TNC 

Agency perspectives & regional surveillance projects 
 

10:00 AM Wisconsin 
 

Maureen Kalscheur, WI DNR 
 

10:35 AM  Minnesota 
 

Wendy Crowell, MN DNR 
Megan Weber, MAISRC 
 

11:10 AM Michigan 
 

Billy Keiper, MI EGLE 

11:45 AM  Quebec 
 

Marie-Eve Tousignant, MELCCFP  
 

12:00 PM LUNCH 
 

 

12:30 PM New York Lindsay Yoder, NYSDEC 
 

1:05 PM Ohio Mark Warman, Cleveland Metroparks 
 

1:30 PM NFWF & Great Lakes Ports  Andrew Tucker, The Nature Conservancy  
Lindsay Chadderton, TNC 
 

1:50 PM Group discussion & EasyRetro ALL 
 

2:30 PM BREAK  
  
 
Remote Sensing Applications 
 
2:45 PM Overview of RS for early detection 

 
Margaret Kalacska, McGill University 

3:10 PM Case study #1 
 

Amanda Grimm, Great Lakes Commission 
 

3:30 PM Case study #2 
 

Cass Stabler, Parks Canada Agency 
Elizabeth Miller, Parks Canada Agency 
Tricia Workman, Parks Canada Agency 
 

3:50 PM Group discussion & EasyRetro 
 

ALL 
 

 
Synthesis & Wrap Up 
 
4:10 PM  Group discussion & EasyRetro 

 
ALL 

4:45 PM Wrap Up & Next Steps Andrew Tucker, TNC 
 

5:00 PM  Adjourn 
 

 

 


