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The Sappi Paper Mill is being demolished
after operating on the southern shores
of Muskegon Lake for more than a
century. In its place, a group of a dozen
developers known as Pure Muskegon
plans an as­yet­undefined mixed­use
development with potential
opportunities for housing, senior living,
retail, offices and a hotel.
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Muskegon mixed­used development embraces long­
time industrial shoreline
Written by  Nick Manes
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MUSKEGON — A group of a dozen investors wants to bring a world­

class mixed­use development to a mile­long section of the Muskegon

Lake shoreline that has been an industrial site for more than a

century. 

While the plans are still in the early stages as a long site remediation

process continues, Pure Muskegon LLC unveiled what it believes

are the development opportunities for the 120­acre former Sappi

Paper Mill property on the southern end of the lake. Those new uses

at what’s been branded Windward Pointe could include housing, retail,

offices, hotels and more, all of which investors believe could catalyze

the revitalization of the former heavy industrial brownfield site. 

The overall price tag for those improvements could top $200 million, said Larry Hines, a partner in Pure

Muskegon, who called the site an “unmatched redevelopment opportunity.” 

“It’s a very preliminary number, but we’ve done some work and some planning so we have some idea

… what impact that might be,” Hines told MiBiz. “But those plans aren’t finalized yet. The number isn’t

set in stone, by any imagination.” 

After acquiring the nearby Muskegon Country Club last year, Pure Muskegon closed on the Windward

Pointe property in late July after coming to an administrative agreement with Sappi Paper, Melching

Demolition (the immediate past owner), the Michigan Department of Environmental Quality and the

Michigan Attorney General’s office. The legal agreement cleared deed restrictions on the property that

would have prevented non­industrial uses on the contaminated site, which is being remediated by

Melching. 

According to Hines, president of The Hines Corp., a Muskegon­based industrial holding company,

Pure Muskegon will work over the next several months to address the complicated environmental

remediation process, develop requests for proposal and identify development partners. Still, the group

anticipates any significant construction work on the site is at least a year away. 

“It’s certainly our plan to have more informational sessions at some point in the future when we have

some more details we can share and announce,” said Wes Eklund, another Pure Muskegon partner

and the CEO of Muskegon­based Fleet Engineers Inc., a transportation company. “Today, (plans

are) more of a clean sheet of paper.”
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CLEANING UP 

In essence, discussions about possible redevelopment of the Sappi Paper Mill, which was previously

known as S.D. Warren, began in earnest when the plant closed in 2009. 

According to Hines, the Pure Muskegon partnership began looking into the site more than three years

ago, but quickly faced challenges with environmental remediation and lifting the deed restrictions on

the property that reserved it for industrial use. Having worked on about 25 transactions, Hines

described the Sappi Paper site acquisition as the most complicated one in his career.

In many ways, the development group’s work is just beginning, according to experts in environmental

cleanup and brownfield redevelopment. 

To help in that remediation process, the DEQ provided a $1 million brownfield grant to demolish the

existing smokestacks that still stand on the property. 

But even that amount of funding will go quickly on such a large site, according to Bret Stuntz, a a

senior project manager in West Michigan for AKT Peerless Environmental Services LLC.

Stuntz and colleague Dan Wells told MiBiz that traditionally, environmental cleanup can account for

between 5 percent and 20 percent of total costs on large­scale brownfield redevelopment projects. 

“A $1 million grant is nothing to sneeze at,” Wells said. “Banks see that and that can leverage further

lending and help to get other people behind it.”

Additionally, another environmental cleanup expert said Pure Muskegon’s undefined development

timeline and lack of project specifics are understandable given that the group only acquired the

property and a great deal of site work remains. 

“You have to do a thorough investigation of the property (to identify what kind of contamination sits in

the ground),” said Grant Trigger, Michigan cleanup manager for RACER Trust, a Livonia­based group

that remediates former General Motors sites in nine different states. “The better you understand the

site, the greater the likelihood you avoid problems coming up.” 

EMBRACING THE WATER

The legacy of environmental concerns and contamination at the paper mill underlies the industrial

history of Muskegon Lake, a so­called drowned river mouth where the Muskegon River flows into Lake

Michigan, according to Dr. Alan Steinman, director and professor at Grand Valley State

University’s Robert B. Annis Water Resources Institute in Muskegon. 

That history started in the lumbering era when sawmills dumped mill debris into the lake, and

continued through the 20th century as factories dotted the Muskegon Lake shoreline and contributed to

its long decline. 

“In the mid­20th century, Muskegon was a very active, vibrant city, largely because of that industrial

activity on the lake,” Steinman said. “The lake was basically treated as a sewer, for lack of a better

term. People looked at the lake not so much as a recreational resource or a natural resource, as much

as just a place to dump all their waste.” 

According to data from the Great Lakes Commission, almost 800 acres of open water and wetlands

along the 4,150­acre lake were filled in with sawmill waste, foundry sand and slag. Additionally, nearly

three­quarters of the Muskegon Lake shoreline, particularly on the southern end, was altered with

wood pilings, sheet metal or concrete. 

By the 1960s, the fish in the lake “smelled like rotten eggs,” and “when the water splashed up, it

would burn your face and eyes,” according to an account in “The Muskegon: The Majesty and Tragedy

of Michigan’s Rarest River,” a history written by Jeff Alexander, a long­time environmental journalist at

the Muskegon Chronicle. 
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As a result of that history of abuse, the city of Muskegon developed in a manner that faced away from

the polluted lake, which the U.S. Environmental Protection Agency designated as an Area of Concern in

1985 because of its intense ecological degradation. 

For example, none of the rooms at the Holiday Inn hotel at the corner of 3rd Street and Western

Avenue face Muskegon Lake, despite it being just blocks away from the shores, according to

Steinman. 

“Could you imagine a hotel being built now that didn’t take advantage of that view — and not only

that, but have a premium price for rooms facing the lake?” Steinman said. “(Lakefront development is)

a great example of the kinds of changes we’re seeing in Muskegon.”

GARNERING ATTENTION

While investors now eye Muskegon Lake’s shoreline for opportunities, money is also flowing into the

area with the intention of ensuring continued environmental progress. 

On Aug. 10, Michigan’s two Democratic senators, Gary Peters and Debbie Stabenow, jointly announced

in a statement that the Great Lakes Commission would receive a $7.9 million grant for a final cleanup

project that seeks to remove Muskegon Lake from the EPA’s Areas of Concern list. 

The overall revitalization of Muskegon Lake, both in the lake and on the shores, might still be in the

early stages, but the recent announcement from the Windward Pointe investors has already generated

excitement from other developers in the area. 

“It’s great we have people in the community that are willing to invest money they’ve spent their entire

careers earning to turn another property around,” said Jon Rooks, principal at Parkland Properties

LLC, a Muskegon­based development firm.

Parkland has a number of housing and mixed­use projects in the city at various stages of development.

However, Rooks — who’s not part of the Pure Muskegon contingent —  welcomes more investors into

the market. 

“If we have six or 10 housing options along the lakeshore, then we all do better,” he said.  

Published in  Design Build

Tagged under  Pure Muskegon LLC  Sappi Paper Mill  Muskegon Country Club  The

Hines Corp  Larry Hines  Wes Eklund  Fleet Engineers Inc  AKT Peerless

Environmental Services LLC  Bret Stuntz  RACER Trust  General Motors  Grand Valley

State University  Dr Alan Steinman  Great Lakes Commission  Gary Peters  Debbie

Stabenow  Parkland Properties LLC

Nick Manes
Staff writer

Like Be the first of your friends to like
this.

Two hotels
planned near
Switch data
center site

616 Development
plans mixed­use
project along
Wealthy Street in
Grand Rapids

Aquinas
President
announces
retirement

Michigan health
sciences firms
attract $116.4
million in VC
investment
through mid­year

The Waldron
Public House bar
and restaurant
switches to

events­only

https://twitter.com/intent/tweet?original_referer=https%3A%2F%2Fmibiz.com%2Fnews%2Fdesign-build%2Fitem%2F23944-muskegon-mixed-used-development-embraces-long-time-industrial-shoreline&ref_src=twsrc%5Etfw&text=Muskegon%20mixed-used%20development%20embraces%20long-time%20industrial%20shoreline&tw_p=tweetbutton&url=https%3A%2F%2Fmibiz.com%2Fnews%2Fdesign-build%2Fitem%2F23944-muskegon-mixed-used-development-embraces-long-time-industrial-shoreline
https://mibiz.com/news/design-build
https://mibiz.com/news/design-build/itemlist/tag/Pure%20Muskegon%20LLC
https://mibiz.com/news/design-build/itemlist/tag/Sappi%20Paper%20Mill
https://mibiz.com/news/design-build/itemlist/tag/Muskegon%20Country%20Club
https://mibiz.com/news/design-build/itemlist/tag/The%20Hines%20Corp
https://mibiz.com/news/design-build/itemlist/tag/Larry%20Hines
https://mibiz.com/news/design-build/itemlist/tag/Wes%20Eklund
https://mibiz.com/news/design-build/itemlist/tag/Fleet%20Engineers%20Inc
https://mibiz.com/news/design-build/itemlist/tag/AKT%20Peerless%20Environmental%20Services%20LLC
https://mibiz.com/news/design-build/itemlist/tag/Bret%20Stuntz
https://mibiz.com/news/design-build/itemlist/tag/RACER%20Trust
https://mibiz.com/news/design-build/itemlist/tag/General%20Motors
https://mibiz.com/news/design-build/itemlist/tag/Grand%20Valley%20State%20University
https://mibiz.com/news/design-build/itemlist/tag/Dr%20Alan%20Steinman
https://mibiz.com/news/design-build/itemlist/tag/Great%20Lakes%20Commission
https://mibiz.com/news/design-build/itemlist/tag/Gary%20Peters
https://mibiz.com/news/design-build/itemlist/tag/Debbie%20Stabenow
https://mibiz.com/news/design-build/itemlist/tag/Parkland%20Properties%20LLC
https://mibiz.com/news/design-build/itemlist/user/112237-nick-manes
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsu7fIAwPzb_LeCIA-eOLU14Cz3pgLsVHMw7lCit6BMepnJEMVhDoze1xFwDf4IchY8S9mU9KauC1ZprC-FWwrc4EcHvAiag_xh7WzQtwv0T61esRQ&sig=Cg0ArKJSzOYgcrfHUXcl&urlfix=1&adurl=https://adclick.g.doubleclick.net/aclk%3Fsa%3Dl%26ai%3DC9Gw8fXy8V-a6CMeMpgPu6oAYr8DxlEbGi4OXrwHAjbcBEAEgAGDJvquJkKToD4IBF2NhLXB1Yi05OTc5OTExMDM0MjI1MzQ2oAHQlMDzA8gBCagDAaoE2gFP0L8phC1GW38VOt4W2dLRuaW90rHnMJKx76V1ye0F36PlyOhl0W_n-feciPWTb0G9xHASY_5ANxp-JluhYE3y8iVO1G8F2c6W0unPO3z44-s82VaTnF1mL-_zPSyxGYPghNWq2gZSj8NlfcKifrNVkh8GbzuRzBgTv5yK5F4A_gd3N_giCCS5KhqaH4HPAyEfXtXHPX4eLtxGWoc-VKkvVSFgfQvoUNnwtXam-usRMsuNeJkzry9t-9peZ9SZK1V9iFPO2VRjtqA2P6GtE8LJumcS72DCnG2KDIAGoMCN5qzwmNw6oAYhqAemvhvYBwA%26num%3D1%26sig%3DAOD64_2JN5F6PJlA6QKLtc4-oixMJhOOVw%26client%3Dca-pub-9979911034225346%26adurl%3Dhttp%253A%252F%252Fexch.quantserve.com%252Fr%253Fa%253Dp-wweuTKGhF1sLd%253Blabels%253D_qc.clk%252C_click.adserver.rtb%252C_click.rand.87750%253Brtbip%253D64.7.204.15%253Brtbdata2%253DEAAaI1lhaG9vX0luYy5fRmFudGFzeV9Gb290YmFsbF9RM18yMDE2IK3BGyjYwQ4wjoA4OhFodHRwczovL21pYml6LmNvbVooazBKSFBNSVhSei1MUWhkdmswSUlhcFZDRW1pTFJrUnF4QlROUzhuQnUxaw87gAHe5eObDqABAagBjLv9AroBHUNBRVNFRlg2WUZiVEprY2VIX0dWeG81Z0JUQToxwAHGmXnIAcSSmcLrKtoBFlY3eDhmUUFDSFdZS2FZWkhBd0ExYmflASkNJT_oAWSYApCXEKgCBqgCBbACCLoCBEAHzA_AAgLIAgDQAuDo29OMmNPtmQHgAgE%253Bredirecturl2%253Dhttps://apiservices.krxd.net/click_tracker/track%253Fkxconfid%253Dqygrk9qlk%2526kxadvertiserid%253D5561340%2526kxcampaignid%253D10067678%2526kxadid%253D309135921%2526kxsiteid%253D2841224%2526kxplacementid%253D136220090%2526kxcreativeid%253D72910452%2526clk%253Dhttp://football.fantasysports.yahoo.com/f1/signup
https://mibiz.com/item/23928-two-hotels-planned-near-switch-data-center-site
https://mibiz.com/item/23927-616-development-plans-mixed-use-project-along-wealthy-street-in-grand-rapids
https://mibiz.com/item/23926-aquinas-president-announces-retirement
https://mibiz.com/item/23923-michigan-health-sciences-firms-attract-$116-4-million-in-vc-investment-through-mid-year
https://mibiz.com/item/23924-the-waldron-public-house-bar-and-restaurant-switches-to-events-only-venue
https://mibiz.com/component/banners/click/12
https://mibiz.com/item/23928-two-hotels-planned-near-switch-data-center-site
https://mibiz.com/item/23927-616-development-plans-mixed-use-project-along-wealthy-street-in-grand-rapids
https://mibiz.com/component/banners/click/12
https://mibiz.com/item/23926-aquinas-president-announces-retirement
https://mibiz.com/item/23923-michigan-health-sciences-firms-attract-$116-4-million-in-vc-investment-through-mid-year
https://mibiz.com/component/banners/click/12
https://mibiz.com/item/23924-the-waldron-public-house-bar-and-restaurant-switches-to-events-only-venue


8/23/2016 Muskegon mixed­used development embraces long­time industrial shoreline

https://mibiz.com/news/design­build/item/23944­muskegon­mixed­used­development­embraces­long­time­industrial­shoreline 4/4

nmanes@mibiz.com

Latest from Nick Manes
Spectrum Industries expands to south Grand Rapids industrial building

Q&A: Jason Kerher, Managing Director, NewNorth Center for Design in Business

Gridlock Ahead? Proposed West Michigan BRT route to GVSU faces uncertainty

over funding

SpartanNash eyes acquisitions as it looks for new growth areas

Historic Preservation Commission requests more details on Hinman Co.’s proposed

42­story skyscraper in downtown Grand Rapids

Related items
Auto Focus: Local manufacturing services add value to region’s industry

Gridlock Ahead? Proposed West Michigan BRT route to GVSU faces uncertainty

over funding

MiBiz Growth Report: Aug. 22, 2016

West Michigan family businesses adjust to new realities

Local nonprofits learn to apply human­centered design to drive outcomes

More in this category:  « Global factors could contribute to weakened West Michigan real estate

market

back to top

events­only
venue
Cellar Brewing
secures $250K in
state support for
brewery
relocation
project in Sparta

https://mibiz.com/item/23952-spectrum-industries-expands-to-south-grand-rapids-industrial-building
https://mibiz.com/item/23947-q-a-jason-keher,-managing-director,-newnorth-center-for-design-in-business
https://mibiz.com/item/23931-gridlock-ahead-proposed-west-michigan-brt-route-to-gvsu-faces-uncertainty-over-funding
https://mibiz.com/item/23949-spartannash-eyes-acquisitions-as-it-looks-for-new-growth-areas
https://mibiz.com/item/23930-historic-preservation-commission-requests-more-details-on-hinman-co-%E2%80%99s-proposed-42-story-skyscraper-in-downtown-grand-rapids
https://mibiz.com/item/23938-auto-focus-local-manufacturing-services-add-value-to-region%E2%80%99s-industry
https://mibiz.com/item/23931-gridlock-ahead-proposed-west-michigan-brt-route-to-gvsu-faces-uncertainty-over-funding
https://mibiz.com/item/23950-mibiz-growth-report-aug-22,-2016
https://mibiz.com/item/23911-west-michigan-family-businesses-adjust-to-new-realities
https://mibiz.com/news/nonprofit-business/item/23907-local-nonprofits-learn-to-apply-human-centered-design-to-drive-outcomes
https://mibiz.com/news/design-build/item/23902-global-factors-could-contribute-to-weakened-west-michigan-real-estate-market
https://mibiz.com/item/23924-the-waldron-public-house-bar-and-restaurant-switches-to-events-only-venue
https://mibiz.com/item/23922-cellar-brewing-secures-$250k-in-state-support-for-brewery-relocation-project-in-sparta
https://mibiz.com/item/23924-the-waldron-public-house-bar-and-restaurant-switches-to-events-only-venue
https://mibiz.com/item/23922-cellar-brewing-secures-$250k-in-state-support-for-brewery-relocation-project-in-sparta
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsvlSUh8UV2aFN2o50k57H3zhuQMv3Z5ombGKtfpjLHT7VVYlFUbbBvkWBnBq-CRMOR32jK4pbpSTtGc4DhNAR_eQ7fAb6NvrPb_YAVnVGd-TXBJ0duCjQMf3TQ-lp90yUWICvIpCJ4FJl1dQ6i5xfE-Y-atK6Ng-5cRH9mhYNYrHuGDR--B0whlKm_pxRSrV6CgHbY5-VRWAqpdLD0xvdIwYaLkzaYaYfu5SNegvTiQkb7wXx_MVmTSp-cR_z4xlvUcbgqSlJSeVsvdY21R4l1uRyQDo3pRBZBCBbuV3T0y7BpgeR2mj_IjYL1UhzjVBKYMxZyAhon1zl1NxcBXa0UpaUl6kT1A0YEcdRL6ViaGbqLH6MQsrAdrd4Vue-mI2VaOUUaqKxmQkmbCm-_FGb-nPZTAUaLvG5k4wv90gVV-P5t0c8nP8lCXZhPjz-JjYTmRz3EvQnah9332SqVYBAGwnU0wZyzkRLOjgc568_PGhLdKDZwrHcPNtU3FmBbY29VHrd475oMayJbMqHFU2uEk9D_1EsDqMNMpbnG-oZQfg1sEJzHz4GMVuMweLB1VgwoQHloiRnrFC8e-aSx_p2EvWtQ3S1qhz8haudfvg0jYQFotiBIB7sXItyw6SDQMOiRzeNNUyZielwvur6ffBdpAbyvif5tkxOB8KdvcCDyFUKTzf1hyT-wLE6ZcU6rtzvGw-Y6Eh7t3gxNe6dWHPx8H4ePWRFbcEsFo7jFEjqrXPpT3D90PDK2LkYSjax_6x2RWCWD8PQM8BgjU4fIa4VI4sirFxDfSi1Q2FX67jLR01F2tsBIXSMzc4M-12EY&sai=AMfl-YQkxfwRKwFcLNxhUqqjO1nri4aBZCFiCU8dOHndtmK57izYlr04bZZeDkpO3fy_fIN8lYHbOtASlr7xfYX-STdT&sig=Cg0ArKJSzBNeGH8SkNqh&urlfix=1&adurl=http://pages.laketrust.org/rewards2016%3Futm_source%3Dadtegritypaid%26utm_medium%3Ddisplaywhite-liv%26utm_campaign%3D2016%2520Rewards%26utm_content%3Drewards

